Bharat Forge on a defence offensive

Procurement policy gives a new direction to
indigenous manufacturing, says Baba Kalyani

SWATI KHANDELWAL JAIN

Defense Expo 2016 is throwing up
multiple opportunities for Indian
companies to tie up with foreign
companies as well as showcase the
Make in India prowess. Speaking to
Bloomberg TV India, Bharat Forge
Chairman Baba Kalyani said the
Centre's new Defence Procurement
Procedure will give a "new direction”
to the indigenous defence industry.
In defence, once a company develops
a series of platform technology, it can
be used for many products and
innovate on that, which is how the
industry grows, he said.

Defence Minister Manohar
Parrikar has unveiled the Defence
Procurement Procedure at
Defence Expo 2016. As you have
big plans in the defence space,
what is your expectation from
the new DPP?

The best thing that has happened
today is that the new DPP has been
unveiled. We have been waiting for
along time. Of course, one has to
gothrough it. But knowing a little
bit about the new DPP, I think it
should give a new direction to the
indigenous defence industry. There

is acategoryin the DPP for
indigenously developed products.
These are all indigenously
designed and made products. So
we hope we will now be able to
take our products to the market
through the DPP route. Till now we
did not have a route. We can keep
doing things but how do you take
it to the market? The Defence
Ministry is just one customer. Now
we have a direction. Now we have a
policy. So we will work through
this and the future is great. What
we have done in two-and-a-half
and three years is that we have
been able to make more platforms
of artillery. It's never heard of in
India so far that such artillery
system can be built in such a short
span of time. Two of them have
been test fired successfully. And
now the new DPP I thinlk will give a
fairly strong fillip to Indian
companies.

What is the direction going
forward as far as your
company is concerned?
How big will the
defence opportunity
be?

“As per information put out by the Ministry of
Defence on its website, 4,000 guns are required in
the next 20-25 years, Clearly, you need more than
one manufacturer for that and we are going to
be one of those.”

BABA KALYANI
Chairman, Bharat Forge

It's very simple. As per information
put out by the Ministry of Defence
on its own website, 4,000 guns are
required in the next 20-25 years.
Clearly, you need more than one
manufacturer for that and we are
going to be one of those. There are
many other activities that are
pertaining to armoured vehicles
and ammunitions. Wherever we
see gaps, which we can fill up with
our technology or joining hands
with companies who can provide
us the technology, we will get
involved in that.

How much are you looking to
' invest? What
. isthe order
book that
you are
. looking at
o forBharat
Forge?
Itis going
tobe
significant
in terms

“In defence, what happens
is once you develop a
platform technology it can
be used for many products
and you have to innovate
the products.”

of investment. We cannot put a
number but as a company we are
in a very comfortable position as
we hardly have any debts.

Is defence going to be a big focus
area for Bharat Forge?

Yes. I think seven years from today,
there will be a very large area for it.

What are the other technology
partners that you are looking at?
We are looking at a tie-up with
Hunan for fuses and ammunitions.
We have tied up with AM General.
We have a vehicle there whichis
also demonstrated outside, which
is a vehicle for military use—a
protected vehicle especially for
warfare in jungles. We are doing
autonomous vehicles which can
ride by themselves through
sophisticated radar and video
systems and for mine
detection.

In defence, what happens is
once you develop a series of
platform technology it can be
used for many products and you
have to innovate the products.

) And this is how the defence

industry grows. We have so much

- of platform technology available,

our focus right now is on artillery,
armoured vehicles, which is a FICV
(fighting infantry combat vehicle)
programme and we need to get
that through.



Bharat Forge and AM General
bid for LSVs

P&MAL: Bharat Forge and US based AM
General LLE, announced their team bid for
Light Specialist Vehicle (LSV) programme
Using &AM General's battle-tested HMRWY

as the L=v's base platform - with final

build and production to take place in India,
at the Defedpo on Tuesday. *The teaming be-
tween warld rencwnad Light Tactical Vehicle
(LTY] provider AW Ceneral and Bharat Forge
knowen for its manufacturing excellence

will lead ta providing oost effective and
best-in-class mobility solutions for Indi-

an armed forces,” =aid Baba MEabyani, chair-
man and managing director, Bharat Forge
MWT



president and CEO Andy Hove said, claiming
Bharat Forge has proven to be a world-class
manufacturer unit,

The Indian Army has stipulated in its in-
formation request that the LSV needs to be ca-
pable of performing scouting and patrol roles
for all arms, provide space and cross mobili-
ty in all terrains (including high altitude and
deserts) to small parties/teams (approximate.
ly sg:-;]danﬂ operate independently in the bat-
tle

AM General’s unparalleled experience in
designing and manufacturing military vehicle
platforms and Kalyani Group's engineering
excellence and off-shore manufacturing capa-
bilities together will provide significant dis-
criminators in addressing the Indian Army’s
LSV requirement. Additionally, with the Indi-
an Armed Forces looking to rapidly modern-
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could be numer

ous additional opportunities for this team ef-
fort beyond the LSV programme.



BABA KALYANI/KALYANI GROUP

The days of imports are over for India

By Rituparna Bruvan
CNBC-TVIB

he Kalyani Group has four

indigenously designed and
manufactured artillery platforms
ready, says group chairman amd
managing director Baba Kalyani.
speaking on the sidelines of
Defence Expo 2016, he said the
company will be launching new
products, including American
company AM General’s Humvee,
for the domestic market.

Calling the 2016 Defence Pro-
curement Policy (DPP] a good
policy platform to work with,
Kalyani says the company will
target an opportunity to supply
the 4,000 field guns needed by
the army in the next 20-25 years.
Edlited excerpis ol an interview:

It has been about one year of
Make in India. What Is the Kalyani
Group doing as far as defence Is
concerned? Why don't you start
with this platform which is on dis-
play (at Defence Expo, Goa)?

We believe in Make in India.

INTERVIEW

We now have four artillery plat-
[orms that are 100% designed
and manufactured in India. You
can see all of them including the
ultra-light howitzer and we have
some new products such as the
famous American Humvee
which AM General now wants (o
manufaciure in India for the
armed forces as well as for
exports. 5o, ves, there is a lot of
excitement,

Will you be tying up with Humvee

for their platforms in India?

Yes, certainly, It is their prod-
uet, it is not our product. But we
need o produce it at a price
point which is suitable for the
Indlian myarket and for the South-
East Asian markers. I think we
can make that happen.

If you can also give us some idea

about the kind of platforms that

are under development as of now
because indigenous design devel-
epment and manufacturing

(IDDM) is a new category intro-

Pracerr Gawny Mt

Big plans: [l Felyeni.

duced by the Defence Procurement

Procedures (DPP). What Is your

comment on DPP and IDDM?

We are very happy that we
have o category called IDDM.
Designed and developed and
manufactured in India. We have
four platforms right here. We
have the 105 light gun which is

L0 indigenous. We have the
ultra-light howitzer which is
LO0% indigenous,

We have the 52 calibre 155
millimetre gun which we made
out of the first platform we made
and even exhibited during the
Last cefence expo which is 100%
indigenous. Now that platform
has undergone fiving trials and
firing tests and come out with
{lying colours,

Mow we will give a product to
the army for field wials. In the
DPP they are talking about 40%
indigenous content. Ours is
L0% indigenous content. Tt also
makes us very competitive
because when we manufacture
everything, our costs are much
lovwer and it makes us very com-
petitivee.

We now have a pood policy
platform to work with. We have
products reacdy, we just have (o
find a way to test them and ake
them to the marker,

Does it mean that we could see

more capital expenditure (capex)

from the Kalyani Group as far as

defence is concerned?

Yies, capex will be related o
orders that we get. We have
already spent a lot of money ancd
built capabilities, built the man-
ulacturing capabilities.

We now have manufaciuring
capabilities to manufacture 100
guns a year of 155mm calibre
and we can make them ultra
light, we can make them 52 cali-
bre, we can make them truck-
mounted, we can make them
towescl,

We have all the designs ready
with us. 50, that is something
that will happen pretty quickly.

From your side you are ready as

far as design and development

part is concerned. So, going far-
ward what kind of programmes
will you be targeting?

The army requires 4,000-plus
guns in the next 20-25 years.
That is what is in their perspec-
tive plan.

S0, obviously even if we were
to do half of them or one third of
them, it is a Lot of guns and a lod
of value. 50, we are going © he
there,

The new defence policy explicitly

says that if foreign companies

want to come to India they will
have to tie up with Indian compa-
nies like you, Going forward are
you exploring jaint ventures and

tie-ups with forelgn companies?

We have joint ventures. We
have a joint venture with REafael,
we have a joint venture with
Elbit Systems. VWe are talking to
three-four other companies, AN
General for example, The nest
thing we want to do is ammuni-
ton. So, yes, the days of imports
are over for India, That is clear
from the Prime Minister's Make
in India policy and the defence
minister's new DPP 2016, The
import regime is over, We have a
lot of things in the pipeline from
the previous processes and now
wie have a new Jul ocurement pul-
icy, The challenge in front of the
ministry of defence is how
quickly they adapt themselves to
the new policy.

So, do we see the new Joint ven-

tures this year itself?
Yes, vou will see at least two or
three new joint venture

announcements this year

As far as the Humvee is con-

cerned, what can you tell us?

When do we s2e production? Will

there be a new production line

that will be set up hera?

Yes, once we pass (hrough the
process of meeting qualitative
requirements and that is all
done and we get a cost number
which we feel is competitive, we
will set upya production line,
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Bharat Forge to
bid for Indian

Defence contracts

Bharat Forge said it will team up
with US-based AM General to bid
for India’s Light Specialist Vehicle
(LSV) programme. The Indian
Army has stipulated in its
information request that the LSV
needs to be capable of performing
reconnaissance and patrol roles
for all arms, provide space and
cross mobility in all terrains
(including high altitude and
deserts) to small parties/teams
(approximately six) and operate
independently in the battle field.
Additionally, with the Indian
Armed Forces looking to rapidly
modernise their protected
wheeled vehicle fleet, Bharat Forge
said in a statement, “There could
be numerous additional
opportunities for this team effort
beyond the LSV programme.”




Bharat Forge and AM General LLC
to bid for India’s LSV programme
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A view of High Mobility Multipurpose Wheeled

Vehicle.

Quepem: Bharat Forge Limited and US-based
AM General LLC, announced to bid for India's
Light Specialist Vehicle (LSV) programme us-
ing AM General's battletested High Mobility
Multipurpose Wheeled Vehicle (HMMWWV) as
the LSV's hase platform. The final bid and pro-
duction of HMMWYV will take place in India.
“The teaming between world renowned
Light Tactical Vehicle provider AM General
and Bharat Forge known for manufacturing
excellence will lead to providing cost effective
and best-in-class mobility solutions for Indi-
an Armed forces,” said Baba N Kalyani, chair-
man and managing director, Bharat Forge.
“AM General is pleased to be teamed with
Bharat Forge to bring our proven light tacti-
cal vehicle solutions to India for military and
paramilitary requirements,” AM General
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